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PREFACE

Industrial training or practical training is an obligatory subject for Bachelor
of Management (Maritime) students at University College of Science and
Technology Malaysia (KUSTEM). Three months duration as set by Faculty of
Maritime Studies and Marine Science (FMSM) must be fully utilized by the
students to find knowledge and experience in the maritime and other related
fields besides understanding the working life and mastering management skills in
order to become dynamic work force in the future upon graduation.

It is highly anticipated that during the industriai training, the students
should be involved actively and always try to get to know new insights in the
industrial training place. One of most important assignment to industrial training
students is to identify working systems of the company. The students are
required to identify the issues and problem and then develop solutions for the
identified systems. It is highly hoped that the suggestions provided by the
industrial training students can help to improve the operations and performance
of the organizations where the students are undergoing their industrial training.

Lastly the industrial training also aimed to provide the organizations
identify potential candidates to be employed by the organizations. This will help
both the organizations and the students. For that matter, the organization can
reduce its recruitment cost to find potential candidates should the students are

interested to fill the required vacant post in the organization.
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EXECUTIVE SUMMARY

Strategic Management is essential for the undergraduates of the Faculty Of
Maritime Studies and Marine Science of University College of Science And
Technology Malaysia (KUSTEM) to go through. This course or PGN 4106 for the
Bachelor In Management (Maritime) program is apart of the syllabus and is a
requirement for a student to study this subject in order for them to graduate.

This Strategic Management assignment benefits the undergraduates in many
ways. It provides untold experience and unlimited knowledge. The main objective
of this assignment is to train and expose the undergraduate to practice and apply
the theories that have been taught in the lecture room. Furthermore, this
assignment offers an opportunity for the undergraduates to develop and enhance
their interpersonal skills and put to practice theory obtained from the lectures.
Students are given a chance to perform the strategic generating skills in a real
corporate world.

As undergraduates of Bachelor in Management (Maritime), the scope of
knowledge exposed by doing this assignment is wide and diverse, ranging from
internal analysis to the implementation process. The company we have chosen
to analyze is AAO PANA Insurance Brokers Sdn Bhd .This company provides
services such as consultation, advice, auditing and other technical activity related

to insurance broking industry.
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