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ABSTRACT

Penang ferry has been troubled by financial losses since 1985. The
expansion of Penang Bridge in 2009 had caused drastic decline in the
number of ferry users with motorcar. Then, the second Penang
Bridge which is scheduled to operate in 2014 will definitely cripple
Penang ferry. Penang ferry begun its operation since 1920 and it has
been an iconic figure with tons of historical value. Therefore, this
research paper intends to find out the main factor leading to the
motorcar demand deterioration of Penang ferry and discuss about

the plans available to overcome the problem.

Both the respondents and ferry operator were interviewed in this
research paper in order to find out the main factor of demand
deterioration and the plans available to overcome the issue. 82% of
the respondents interviewed chose the queue time as the most
disliked aspect of Penang ferry as 80% of the respondents usually
waited for more than 30 minutes at the ferry terminal. Also, the ferry
operator has revealed their strategies towards solving the issue, such
as several proposals to the government and also their “Ferry Fleet
Rationalization Business Plan”. Among the available plans, the most
substantial strategy would be their business plan as it aims to reduce
the fleet gradually and thus, reducing the operating cost. Then,

there’s also a substantial proposal, which is the replacement of the



current ferry fleet with 5 double hull catamaran fast boats. But this
proposal will eliminate every market segments except the
pedestrians segment. Therefore, Penang ferry will probably not be
incurring major financial losses, if their proposals and business plan

goes as planned, after the second Penang Bridge starts to operate.



